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Engage Students Using Awards

Image Credit: Image by Artur Pawlak from Pixabay| image desaturated from original

https://pixabay.com/photos/medals-prize-achievement-goal-5709461/
https://pixabay.com/service/license-summary/
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Quality Matters

● QM Standard 5 - Learning Activities and 
Learner Interaction
○ 5.1 - The learning activities help learners achieve the 

stated objectives.
○ 5.2 - Learning activities provide opportunities for 

interactions that support active learning.
○ 5.3 - The instructor’s plan for regular interaction with 

learners in substantive ways during the course is 
clearly stated.

○ 5.4 - The requirements for learner interaction are 
clearly stated.
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Quality Matters

● QM Standard 6 - Course Technology
○ 6.1 - The tools used in the course support the 

learning objectives.
○ 6.2 - Course tools promote learner engagement and 

active learning.
○ 6.3 - A variety of technology is used in the course.
○ 6.4 - The course provides learners with information on 

protecting their data and privacy.
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Gamification in Education
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Speed Camera Lottery

Image generated using Google Gemini from the prompt “speed camera lottery - ticketing you when you run through a speed-radar too fast, also notices you when you come in at or under the speed-limit. It then automatically enters you in a lottery.” (25 August
2026)
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Scout Badges

Image Credits: Photo by Jonas Kakaroto on Unsplash
Photo by Jonas Kakaroto on Unsplash

Photo by Kevin Luarte on Unsplash

https://unsplash.com/photos/person-wearing-a-yellow-scarf-with-a-crest-yE3Js-ePSl8
https://unsplash.com/license
https://unsplash.com/photos/calendar-TWvKmpM1sDE
https://unsplash.com/license
https://unsplash.com/photos/assorted-colored-lapel-pin-lot-FHTxbpRWEsE
https://unsplash.com/license
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Wellness Rewards
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Gamification 
of Education

https://elearninginfographics.com/gamification-of-education-infographic/
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Awards Tool

★ Enables instructors to provide merit-
based awards to learners
○ Badges
○ Certificates
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What is a Badge?

★ Digital markers that represent an 
accomplishment determined by the 
instructor
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Badges

★ Can be awarded for achievements 
that can contribute to the type of 
work ethic that results in a passing 
grade
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What is a Certificate?

★ Certificates are similar to Badges; 
however, they include a PDF that 
users can print. They also typically 
indicate an official statement of 
certification.

Image Credit: "Award Certificate" was created using Microsoft Designer (7 July  2026)

https://pixabay.com/vectors/certificate-pass-course-completion-40983/
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Awards Tool 
in Action

Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/clapper-board-film-movie-152088/
https://pixabay.com/service/license/
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Recognize Learner Accomplishments
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Early Bird Gets the Worm Award

Why it works:
Encourages positive academic 
habits.
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Mantis Shrimp Award

Why it works:
Celebrates learners who exhibit 
extraordinary perception, breakthrough 
insights, or high-impact contributions.

Image Credits: mantis shrimp by Kevin from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/mantis-shrimp-3890820/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Bumblebee Award

Why it works:
Normalizes academic struggle 
and rewards resilience and grit.

Image Credits: bumblebee from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/bumblebee-4771519/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Phoenix Award

Why it works:
Normalizes academic struggle 
and rewards resilience and grit.

Image Credit: phoenix by kareemov1000 from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/phoenix-8439018/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Master Architect Award

Why it works:
Acknowledges structural thinking 
and project management skills 
that often go uncelebrated. 

Image Credit: Architect by ironSV from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/architect-3104091/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Pathfinder Award

Why it works:
Encourages intellectual curiosity 
and independent information 
literacy beyond the syllabus.

Image Credit: Pathfinder by Damien Hirst from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/pathfinder-6366399/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Lighthouse Award

Why it works:
Celebrates collaborative learning 
and empathetic peer support 
without requiring formal tutoring 
roles.

Image Credit: Lighthouse by Moreno from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/lighthouse-8216518/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Archivist Award

Why it works:
Rewards thoroughness, reflection, 
and the ability to distill key 
takeaways from a mountain of 
information.

Image Credit: archive by Wartini from Noun Project (CC BY 3.0)

https://thenounproject.com/icon/archive-8384745/
https://thenounproject.com/legal/terms-of-use/#icon-licenses
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Intelligent Agents
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#LEX Advanced
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#LEX Advanced
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Sharing Awards
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Sharing Awards

★ Awards are earned in a course
★ Learners can share Awards inside and 

outside of Brightspace
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Sharing Awards
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Sharing Awards
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Sharing Awards
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Additional Considerations
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Questions to Consider

★ What will the learners earn badges for?
★ Which badges are predictable, which are 

not?
★ How often will the learners earn badges?
★ How much is too much?
★ Why should the learner care about the 

badges?
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Badging Design Tips

★ Link badge requirements to course goals
★ Decide if badges should be

○ Issued based on skill/knowledge
○ Expected or unexpected



C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Check-in

I’m good to go

Stop, I need help

I’m a little confused

Image Credits: green light, stop sign, and turtle from OpenClipart

https://openclipart.org/detail/66421/traffic-semaphore-green-light
https://openclipart.org/detail/167093/stop-sign
https://openclipart.org/detail/263082/cartoon-turtle-2
https://openclipart.org/share
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Effective Practice #1

★ Design awards around a theme
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Effective Practice #2

★ Don’t overbadge
○ Avoid offering a badge for everything
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Effective Practice #3

★ Avoid zero challenge badges
○ Too many, easily earned badges
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Effective Practice #4

★ Avoid meaningless badges
○ Consider whether badge has meaning 

or relevance
○ Do you have difficulty describing what 

the badge represents?
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Effective Practice #5

★ Don’t be redundant
○ Will giving a badge to a student for 

earning an “A” add new or additional 
value? 
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Effective Practice #6

★ Use AI to brainstorm creative, 
personalized, and motivating badge 
ideas for your learners
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Effective Practice #7

★ Reduce your workload by 
automating the issuance of badges 
(where possible)
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Effective Practice #8

★ Explain to learners 
○ How badges work
○ How to earn badges
○ How to display badges
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Potential Pitfall #1

★ Avoid superficial engagement
○ Extrinsic motivators can only go so far to 

engage and motivate
○ Use more intrinsic motivators than 

extrinsic motivators

Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/cone-danger-traffic-warning-road-160118/
https://pixabay.com/service/license/
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Potential Pitfall #2

★ Avoid unintended consequences
○ Sometimes unintended and 

undesirable behaviors can be the 
result, as evidenced by the cobra 
effect

Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/cone-danger-traffic-warning-road-160118/
https://pixabay.com/service/license/
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Potential Pitfall #3

★ Avoid rewarding the wrong 
behaviors (Kerr’s folly)
○ Don’t reward “A” while hoping for “B” 
○ Your reward structure shouldn’t 

undermine your goal

Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/cone-danger-traffic-warning-road-160118/
https://pixabay.com/service/license/


C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Potential Pitfall #4

★ Avoid rewards learners don’t find 
valuable

Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/cone-danger-traffic-warning-road-160118/
https://pixabay.com/service/license/
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CAT FooD Blogcat.xula.edu/food/
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Workshop Slides, Recording, & 
Resources

https://catwiki.xula.edu/awards
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Questions

Image Credit: Image by geralt from Pixabay

https://pixabay.com/illustrations/question-board-chalk-school-1262378/
https://pixabay.com/service/license/

