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Join the Conversation

#edtech
#facdev

@xulacat
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The Three R’s

● Read
● Recall
● Regurgitate

● Promptly forget 
information as soon
as the test is over

#facdev
#edtech
@xulacat

Image Credit: Image by Yassay from Pixabay

https://pixabay.com/photos/school-bored-girl-education-3666924/
https://pixabay.com/service/license/
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Remembering vs. Understanding

Image Credit: "Forgot What I Wanted to Remember" by Flооd is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/97223988@N00/6732863457
https://creativecommons.org/licenses/by-nc-nd/2.0/
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Online Discussions

Image Credit: "wocintech stock - 7" by #WOCinTech Chat is licensed under CC BY 2.0

https://www.flickr.com/photos/wocintechchat/25171507233/
https://creativecommons.org/licenses/by/2.0/
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Quality Matters

● QM Standard 5 - Learner Activities & Learner 
Interaction
○ 5.1   The learning activities promote the achievement of 

the stated learning objectives or competencies.
○ 5.2 Learning activities provide opportunities for 

interaction that support active learning.
○ 5.3 The instructor’s plan for interacting with learners 

during the course is clearly stated.
○ 5.4  The requirements for learner interaction are clearly 

stated.

#facdev
#edtech
@xulacat
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Quality Matters

● QM Standard 6 - Course Technology
○ 6.1   The tools used in the course support the learning 

objectives or competencies.
○ 6.2   Course tools promote learner engagement and 

active learning.
○ 6.3   A variety of technology is used in the course.
○ 6.4 The course provides learners with information on 

protecting their data and privacy.

#facdev
#edtech
@xulacat
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Seven Principles of Good 
Pedagogical Practice

1. Encourages contact between students and 
faculty.

2. Develops reciprocity and cooperation among 
students.

3. Encourages active learning.
4. Gives prompt feedback.
5. Emphasizes time on task.
6. Communicates high expectations.
7. Respects diverse talents and ways of learning.

#facdev
#edtech
@xulacat Chickering & Gamson, 1987
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2. Develops Reciprocity and 
Cooperation Among Students

“Learning is enhanced when it is more like a 
team effort than a solo race. Good learning, like 
good work, is collaborative and social, not 
competitive and isolated. Working with others 
often increases involvement in learning.” 

#facdev
#edtech
@xulacat Chickering & Gamson, 1987

“Learning is enhanced when it is more like a 
team effort than a solo race. Good learning, like 
good work, is collaborative and social, not 
competitive and isolated. Working with others 
often increases involvement in learning.” 
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Seven Principles of Good 
Pedagogical Practice

1. Encourages contact between students and 
faculty.

2. Develops reciprocity and cooperation among 
students.

3. Encourages active learning.
4. Gives prompt feedback.
5. Emphasizes time on task.
6. Communicates high expectations.
7. Respects diverse talents and ways of learning.

#facdev
#edtech
@xulacat Chickering & Gamson, 1987
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3. Encourages Active Learning

“Learning is not a spectator sport. Students do 
not learn much just by sitting in classes
listening to teachers, memorizing 
prepackaged assignments, and spitting out 
answers.
They must talk about what they are learning, 
write about it, relate it to past experiences
and apply it to their daily lives. They must 
make what they learn part of themselves.” 

#facdev
#edtech
@xulacat Chickering & Gamson, 1987

“Learning is not a spectator sport. Students do 
not learn much just by sitting in classes
listening to teachers, memorizing 
prepackaged assignments, and spitting out 
answers.
They must talk about what they are learning, 
write about it, relate it to past experiences
and apply it to their daily lives. They must 
make what they learn part of themselves.” 
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Online Discussions

● Effective way to inject a dose of community 
into online course

● A lively and thought-provoking discussion 
forum
– Draws students into a deeper engagement 

with peers
– Strengthens understanding of course 

materials

#facdev
#edtech
@xulacat Source: Boost Student Engagement by Rethinking Your Online Discussion Board

https://www.eduflow.com/blog/boost-student-engagement-by-rethinking-your-online-discussion-board
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Understand the Value of a 
Discussion Board

● Not all courses will benefit from discussion 
forums
– Will it enhance the overall curriculum?
– How will you use it to strengthen the 

learning objectives of the course?

#facdev
#edtech
@xulacat Source: Boost Student Engagement by Rethinking Your Online Discussion Board

https://www.eduflow.com/blog/boost-student-engagement-by-rethinking-your-online-discussion-board
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Understand the Value of a 
Discussion Board

● Should not be used as a mechanism for 
testing knowledge retention 
– Essay prompts and exams do this more 

efficiently
– Use discussion board as an opportunity to 

enhance the learning process

#facdev
#edtech
@xulacat Source: Boost Student Engagement by Rethinking Your Online Discussion Board

https://www.eduflow.com/blog/boost-student-engagement-by-rethinking-your-online-discussion-board
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What issues or challenges 
to using online discussions 

do you foresee?

Image Credit: Image by Schäferle from Pixabay

https://pixabay.com/illustrations/stone-push-overcoming-obstacle-2127669/
https://pixabay.com/service/license/
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Issues and Challenges
Related to Student Behaviors

Personal attacks and 
bullying

Students who do not 
contribute to the 

discussion

Students plagiarizing 
other students’ posting

Going off track from the 
discussion topic

Students offering very weak, 
non-substantive posts 
(i.e. drive-by postings)

Conflict in the discussion
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Issues and Challenges
for the Instructor

Making discussions a space 
where students can synthesize 

course materials

Dealing with asynchronous 
discussion fatigue

Demonstrating you are paying 
attention without becoming 

overwhelmed with reading all the posts

Having students take ownership 
over leading discussions

Keeping up with discussion 
posts and balancing student 

response times

Making sure students aren’t just 
posting to meet requirements but 

are engaged in discussion

Time involved in answering 
questions and responding to 

discussion posts

Grading discussions
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Quality Online Discussions

● Discussion prompts that encourage student 
engagement

● Clear/specific instructions and expectations
● Specific/descriptive grading criteria
● Strategic feedback

#facdev
#edtech
@xulacat
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Great Discussion Questions

● Are clear and easy to understand
● Foster a dialogue
● Are inclusive
● Align with the course objectives

#facdev
#edtech
@xulacat Source: How to Write Discussion Questions That Actually Spark Discussions

https://www.eduflow.com/blog/how-to-write-discussion-questions-that-actually-spark-discussions
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Write Discussion Questions That 
Actually Spark Discussions

● Craft questions that
– Give learners the 

opportunity to form 
opinions AND build on 
each other’s insights

#facdev
#edtech
@xulacat

Image Credit: Image by GDJ from Pixabay

Source: How to Write Discussion Questions That Actually Spark Discussions

https://pixabay.com/vectors/cranium-head-human-male-man-2099131/
https://pixabay.com/service/license/
https://www.eduflow.com/blog/how-to-write-discussion-questions-that-actually-spark-discussions
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Bloom’s Taxonomy

#facdev
#edtech
@xulacat

Source: How to Write Discussion Questions That Actually Spark Discussions

https://www.eduflow.com/blog/how-to-write-discussion-questions-that-actually-spark-discussions
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Choose Questions That Inspire 
Discussion

● Avoid close-ended questions
● Craft open-ended questions that don’t have 

a right or wrong answer

#facdev
#edtech
@xulacat Image Credit: Image by geralt from Pixabay

https://pixabay.com/illustrations/board-writing-chalk-enlightenment-953154/
https://pixabay.com/service/license/
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Writing Good Discussion Questions

#facdev
#edtech
@xulacat Source: Generating and Facilitating Engaging and Effective Online Discussions

Center for Teaching and Learning, University of Texas at Austin

https://ctl.utexas.edu/sites/default/files/Effective-Online-Discussions.pdf


C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Suggestions for Effective 
Online Discussions

#facdev
#edtech
@xulacat

Source: Discussions in Online Courses: Best Practices and Expectations
Engineering for Professionals, Johns Hopkins Whiting School of Engineering

https://ep.jhu.edu/faculty-staff/teaching-technology-resources/discussions-in-online-courses-best-practices-and-expectations/
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Suggestions for Effective 
Online Discussions

#facdev
#edtech
@xulacat

Source: Discussions in Online Courses: Best Practices and Expectations
Engineering for Professionals, Johns Hopkins Whiting School of Engineering

https://ep.jhu.edu/faculty-staff/teaching-technology-resources/discussions-in-online-courses-best-practices-and-expectations/
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Suggestions for Effective 
Online Discussions

#facdev
#edtech
@xulacat

Source: Discussions in Online Courses: Best Practices and Expectations
Engineering for Professionals, Johns Hopkins Whiting School of Engineering

https://ep.jhu.edu/faculty-staff/teaching-technology-resources/discussions-in-online-courses-best-practices-and-expectations/
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Suggestions for Effective 
Online Discussions

#facdev
#edtech
@xulacat

Source: Discussions in Online Courses: Best Practices and Expectations
Engineering for Professionals, Johns Hopkins Whiting School of Engineering

https://ep.jhu.edu/faculty-staff/teaching-technology-resources/discussions-in-online-courses-best-practices-and-expectations/
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Suggestions for Effective 
Online Discussions

#facdev
#edtech
@xulacat

Source: Discussions in Online Courses: Best Practices and Expectations
Engineering for Professionals, Johns Hopkins Whiting School of Engineering

https://ep.jhu.edu/faculty-staff/teaching-technology-resources/discussions-in-online-courses-best-practices-and-expectations/
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Breaking the Humdrum of 
“Post Once & Reply to 2”

#facdev
#edtech
@xulacat

Source: Breaking the Humdrum of Discussions

https://drive.google.com/drive/folders/13NGwM54-nRGy2Y2Wv_TZC8BC3SgWX-q5


C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Alternative Discussion Structures

#facdev
#edtech
@xulacat

Source: Breaking the Humdrum of Discussions

https://drive.google.com/drive/folders/13NGwM54-nRGy2Y2Wv_TZC8BC3SgWX-q5
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Example Discussion

Discussion Instructions:
Every week, read the two required readings and then find and 
read one additional article of your choosing. In your post, 
discuss your takeaways, any themes across the articles, any 
questions or apprehensions. Aim to make your initial post by 
Wednesday and continue the conversations with your peers 
through to Sunday.

Grading Model:
At the end of the course, the instructor will select 2-3 weeks at 
random to evaluate the quality and quantity of your 
participation.

#facdev
#edtech
@xulacat

Source: Discussion Models, from a Learner’s Perspective
Brightspace Community

https://community.brightspace.com/s/feed/0D55W000007fe7V
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Discussion Rubrics

#facdev
#edtech
@xulacat Source: Discussion Forum Rubrics

Association of College and University Educators (ACUE)

https://acue.org/wp-content/uploads/2020/03/Section-4_PG1_Discussion-Rubrics_CFIN.pdf
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Discussion Rubric

#facdev
#edtech
@xulacat



C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Discussions Tool

#facdev
#edtech
@xulacat
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Discussions Tool

#facdev
#edtech
@xulacat

Discussions Hierarchy

Forum

Topic

Thread

Reply

Required
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Online 
Discussions 

in Action

Image Credit: Image by OpenClipart-Vectors from Pixabay

#facdev
#edtech
@xulacat

https://pixabay.com/vectors/clapper-board-film-movie-152088/
https://pixabay.com/vectors/clapper-board-film-movie-152088/
https://pixabay.com/service/license/
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Discussions - @mentions

● Tag other users within the same course
● Tagged users are notified with alerts directing 

them to the thread where they were tagged

#facdev
#edtech
@xulacat
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@mentions

#facdev
#edtech
@xulacat
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Restrictions for Discussions

● Restrict access to discussion forums and 
threads:
– Lock discussion topics 

• Close a conversation while allowing users to 
refer back to posts

– Hide discussion forums and topics
• Are not displayed to learners on the 

Discussions List page
– Restrict access for groups and sections

• Only members can access

#facdev
#edtech
@xulacat
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Forum/Topic Options

● Anonymous posts
● Start a thread before reading/replying to 

other threads
● Moderate posts

#facdev
#edtech
@xulacat
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Thread/Post Options

● Mark All Posts as Read/Unread
– Mark all posts in the forum topic or 

individual posts in the topic
● Flag Thread/Post

– Useful  if you want to return to a 
thread/post at a later time, or if you 
want to monitor replies to the 
thread/post

#facdev
#edtech
@xulacat
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Thread/Post Options

● Pin Thread
– Useful for upping the visibility of 

important threads
● Copy Thread

– Create new thread with same 
properties as the original

– Links to grade items are not copied

#facdev
#edtech
@xulacat
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Rate Posts

● Learners can quickly give feedback about 
someone else’s response

● Using Rating Systems
– Five-Star 
– Upvote/Downvote 
– Upvote only 
– No Ratings (default setting)

#facdev
#edtech
@xulacat
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Upvotes, Downvotes, and Stars

● Upvote only
– Similar to liking post

● Upvote / Downvote
– Learners can indicate if post is helpful or not

● Five-Star
– Learners can indicate how useful a post is

#facdev
#edtech
@xulacat
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Assess Discussions

● Assess topic OR assess individual posts

#facdev
#edtech
@xulacat



C
e

n
te

r 
fo

r 
th

e
 A

d
v

a
n

c
e

m
e

n
t 

o
f

T
e

a
c

h
in

g
 &

 F
a

c
u

lt
y

 D
e

v
e

lo
p

m
e

n
t

X
A

V
IE

R
 U

N
IV

E
R

S
IT

Y
 O

F
 L

O
U

IS
IA

N
A

cat.xula.edu

Discussion Assessment Methods

#facdev
#edtech
@xulacat

Calculation Method Definition

Average post score Averages all of the post scores included per user.

Maximum post score Highest score of all the post scores included per user.

Minimum post score Lowest score of all the post scores included per user.

Mode post score -

Highest on multiple

Score will equal the highest score earned on more than one post.

Mode post score -

Lowest on multiple

Score will equal the lowest score earned on more than one post.

Sum of post scores Sums up all the scores on posts within a topic.
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Assess Discussions

● Assess learners' 
participation in 
discussion topics 
from within threads

#facdev
#edtech
@xulacat
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Discussion Evaluation

#facdev
#edtech
@xulacat
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Discussion Feedback

#facdev
#edtech
@xulacat

Source: Provide Strategic Feedback
Association of College and University 

Educators (ACUE)

https://acue.org/wp-content/uploads/2020/03/Section-4_PG3_Strategic-Feedback_CFIN.pdf
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Discussions Self-Reflection

● Assign a self-reflection activity, aligned to your 
discussion forum rubrics, to help students 
evaluate their participation in an online 
discussion

#facdev
#edtech
@xulacat
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Student Self-Reflection

#facdev
#edtech
@xulacat Source: Discussion Self-Grading

Association of College and University Educators (ACUE)

https://acue.org/wp-content/uploads/2020/03/Section-4_PG2_Discussion-SelfGrading_CFIN.pdf
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Check-in

#facdev
#edtech
@xulacat

I’m good to go

Stop, I need help

I’m a little confused

Image Credits: green light, stop sign, and turtle from OpenClipart

https://openclipart.org/detail/66421/traffic-semaphore-green-light
https://openclipart.org/detail/167093/stop-sign
https://openclipart.org/detail/263082/cartoon-turtle-2
https://openclipart.org/share
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2. Develops Reciprocity and 
Cooperation Among Students

“Learning is enhanced when it is more like a 
team effort than a solo race. Good learning, like 
good work, is collaborative and social, not 
competitive and isolated. Working with others 
often increases involvement in learning.” 

#facdev
#edtech
@xulacat Chickering & Gamson, 1987
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2. Develops Reciprocity and 
Cooperation Among Students

• Implementation ideas:
– Ask students to share information about each other’s backgrounds 

and academic interests.
– Encourage students to prepare together for classes or exams.
– Create study groups within your course.
– Ask students to give constructive feedback on each other’s work and 

to explain difficult ideas to each other.
– Use small group discussions, collaborative projects in and out of class, 

group presentations, and case study analysis.
– Ask students to discuss key concepts with other students whose 

backgrounds and viewpoints are different from their own.
– Encourage students to work together.

#facdev
#edtech
@xulacat

Source: Enhancing Student Learning: Seven Principles for Good Practice
Center for Research on Learning & Teaching, University of Michigan
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3. Encourages Active Learning

“Learning is not a spectator sport. Students do 
not learn much just by sitting in classes
listening to teachers, memorizing 
prepackaged assignments, and spitting out 
answers.
They must talk about what they are learning, 
write about it, relate it to past experiences
and apply it to their daily lives. They must 
make what they learn part of themselves.” 

#facdev
#edtech
@xulacat Chickering & Gamson, 1987
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3. Encourages Active Learning

• Implementation ideas:
– Ask students to present their work to the class.
– Give students concrete, real life situations to analyze.
– Ask students to summarize similarities and differences among 

research findings, artistic works or laboratory results.
– Model asking questions, listening behaviors, and feedback.
– Encourage use of professional journals.
– Use technology to encourage active learning.
– Encourage use of internships, study abroad, service learning and 

clinical opportunities.
– Use class time to work on projects.

#facdev
#edtech
@xulacat

Source: Enhancing Student Learning: Seven Principles for Good Practice
Center for Research on Learning & Teaching, University of Michigan
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Online Discussions Tip #1

● Create questions that appeal to 
students’ higher reasoning skills and 
will spur meaningful discussion

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
https://pixabay.com/service/license/
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Online Discussions Tip #2

● Ask fewer questions, but better ones
○ Avoid the temptation to pepper the 

discussion board with questions to see 
what will stick. This will overwhelm 
students and result in less participation, 
not more.

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
https://pixabay.com/service/license/
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Online Discussions Tip #3

● Display forum's description in addition to 
the topic description when viewing a topic

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
https://pixabay.com/service/license/
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Online Discussions Tip #4

● Incorporate multimedia elements into 
discussions (e.g., video, images, audio)

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
https://pixabay.com/service/license/
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Online Discussions Tip #5

● Use discussion statistics to get overview of 
student engagement and participation

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
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Online Discussions Tip #6

● Pin discussion threads to keep thread at 
the top of the list
○ This ups the visibility of important threads
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#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
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Online Discussions Tip #7

● Consider locking a topic to end a 
conversation, then using a pinned 
summary post inside the topic
○ When users access the topic, the summary 

post appears at the top
• Use Video Notes to record summary post
• Include closed captions
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#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay
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Online Discussions Tip #8

● Users have the option to change their 
discussion settings

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay

https://pixabay.com/vectors/dialog-tip-advice-hint-speaking-148815/
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Online Discussions Tip #9

● Users can change their notifications 
settings to specify how they want to 
receive updates about discussion items

#facdev
#edtech
@xulacat Image Credit: Image by OpenClipart-Vectors from Pixabay
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Potential Pitfall #1
● Discussion forums must have at least one 

topic
○ Use the create new topic checkbox to create 

a topic with same title as forum

Image Credit: Image by OpenClipart-Vectors from Pixabay
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Potential Pitfall #2

● Ensure discussion forums and topics are 
not unintentionally hidden

Image Credit: Image by OpenClipart-Vectors from Pixabay
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Potential Pitfall #3

● Ensure there are no unwanted date 
restrictions set for the discussion forum or 
topic

Image Credit: Image by OpenClipart-Vectors from Pixabay
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Potential Pitfall #4

● When using group discussions, ensure the 
appropriate group restriction settings are 
applied

Image Credit: Image by OpenClipart-Vectors from Pixabay
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I see value in utilizing Online Discussions 
for student engagement.

Image Credit: Thumbs Up Circle and Thumbs Down Circle by Dennis Martin from OpenClipArt
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Interactive Rubrics

#facdev
#edtech
@xulacat
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Video Notes

#facdev
#edtech
@xulacat
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Workshop Slides, Recording, & 
Resources

https://catwiki.xula.edu/discussion
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Next #LEX Advanced Workshop

Facilitating Group Work in Your Brightspace Course
Thursday, October 27th, 12:15 pm

Or go to this URL:
https://cat.xula.edu/events/#facdev

#edtech
@xulacat
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Questions

Image Credit: Image by geralt from Pixabay
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