
SAVE THE DATE! 

‡ BUILD is a National Institutes of Health (NIH) initiative whose purpose is to enhance diversity in the biomedical, behavioral, clinical, and social sciences 
research workforce. Addressing a major leakage point in the research workforce pipeline, the initiative is intended to support the design and 
implementation of innovative programs, strategies and approaches to transform undergraduate research training and mentorship. 
‡ ‡ Project PATHWAYS is Xavier’s BUILD initiative, which consists of several components targeting students, faculty, and several non-academic centers at 
Xavier. 

P-MAX  is a program that is designed to provide 
participants with the knowledge and skills needed to 
mentor and advise undergraduate students, especially 
those engaged in research. Ultimately, the goal of P-
MAX is to assist faculty in developing effective 
relationships with their mentees. Topics for 
discussion and exchange of ideas include: 
 communication 
 setting goals and expectations 
 cultural awareness 
 strategies for identifying and resolving challenges 
 mentor roles and responsibilities 
 mentoring philosophy 
 strategies for facilitating mentoring 
 case studies to reflect on and put learning into 

practice 

DATE:  Saturday, July 22, 2017 
TIME:   8:00 AM—4:00 PM 
PLACE:   Mellon Seminar Room, Library, 

Room 532B 
To register:  cat@xula.edu  
 
Breakfast, lunch and refreshments will be provided. 

Preparing Mentors and Advisors at Xavier (P-MAX) 

‡NIH Building Infrastructure Leading to Diversity (BUILD) 
‡‡Building Integrated Pathways to Independence for Diverse Biomedical Researchers (Project PATHWAYS) 

presents 
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